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THE ADMINISTRATOR'S RIDE-ALONG AUDIT

Bridging the Gap Between the School Building and the Bus Route

Date: Route #: Driver Name:

mm WHAT YOU MIGHT OBSERVE (And Why You Shouldn't Overreact)

Riding a school bus is not the same as observing a classroom. You may see: Students standing briefly while the bus is
moving — This happens. The question is: does the driver address it? Loud voices - Buses are metal tubes. Acoustic levels
are naturally higher. Focus on: can the driver still do their job? Students refusing to sit with certain peers - This may be a
legitimate safety concern (bullying), not defiance.

Your job is not to be shocked. Your job is to understand the SYSTEM that creates these conditions.

Phase 0: Before You Board (The Context

Do not show up unannounced. Give the driver 24-48 hours notice and ask:

m "What should | know about this route before I ride?" Notes:

m "Are there any students | should be aware of (behavior plans, medical needs)?" Notes:
m "What time should | arrive, and where should | sit?" Notes:
Why This Matters: Surprise ride-alongs feel like "gotcha" audits. Announced ones feel like partnership.

Phase 1: The Loading Zone (The Handoff

Before the bus even moves, observe how the school transfers custody to the driver.

Supervision Quality: Are school staff actively The Greeting: Does the interaction feel like a "Reset"?
managing the line? m Driver greets by name; Student responds

m Active Supervision m Driver greets; Student ignores

m Passive Presence m No greeting occurred

= No Supervision The "Dwell Time" Test: How long does the bus sit in

The "Temperature" Check: What is the emotional the loading zone?

state of students as they board? m Under 3 minutes (Efficient)

m Calm/Orderly m 3-5 minutes (Delays building)

m Hyper/Chaotic m Over 5 minutes (System breakdown)
m Aggressive/Physical Notes:

NOTES:
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THE ADMINISTRATOR'S RIDE-ALONG AUDIT
(continued)

Phase 2: The Ride (The Environment

Observe the culture of the bus while it is in motion.

Seating Compliance: Observed Behaviors (Check all
that apply)

m Immediate (Sit & Slide)

m Wandering/Standing while moving

m Kneeling on seats/Facing backward

The "Volume" Light: If the bus were a classroom,
what "color" is the noise level?

m Green: Conversational (Driver can hear radio)

m Yellow: Elevated (Driver has to focus to hear)

m Red: Shouting (Cannot hear safety comms)

NOTES:

Peer Interactions: Look for the "invisible" behaviors.
m Older students engaging positively with younger ones

m "Territorial" behavior (blocking seats, guarding the back)
m Throwing of objects

The "Respect Indicator": Listen to how students
address the driver.

m By nametftitle ("Mr. Johnson," "Miss Davis")

m Generic ("Driver," "Bus Driver")

m No acknowledgment/Disrespectful language

Phase 3: The Driver (The Workload

Watch the driver's eyes and hands to understand the cognitive load.

The "Split Attention" Factor: Watch the driver's eyes
for 60 seconds.

m Mostly Forward/Mirrors (Driving Focus)

m 50/50 Split (Driving vs. Watching Students)

m Mostly Interior (Managing behavior vs. Driving)

The Authority Check: When the driver gives a
directive, what is the response time?

m Immediate compliance

m Complies after 2-3 repeats

m Ignored completely

If "lgnored Completely"—Ask Yourself:

m Did the driver see non-compliance and choose not to
escalate?

m Did the driver not notice (focused on driving)?

m Does the driver seem resigned to non-compliance?

NOTES:

Radio Distractions: How often is the driver interrupted
by radio chatter?

m Rarely (Emergency only)

m Frequently (General logistics)

m Constantly (Overwhelming noise)

Notes:
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THE ADMINISTRATOR'S RIDE-ALONG AUDIT
(continued)

Phase 4: The Debrief (Closing the Gap

Do not leave the bus without asking these questions:

1. The "Hot Spot": "Is there a specific stop or intersection on this route that stresses you out the most?"
Notes:

2. The "Repeat Offender": "Is there a specific student behavior challenge that you feel we (Admin) haven't solved yet?"
Notes:

3. The Support Ask: "What is the one thing | could do differently back at the school building that would make this route safer?"
Notes:

4. The "Safety Line" Question: "Have you ever felt like you couldn't stop the bus safely because you were managing student
behavior?"

m Yes—Frequently m Yes—Occasionally m No

If Yes, get specifics:

NOTES:

Phase 5: What's Next? (The Action Plan

Observation without action is just tourism. Use these steps to close the loop.

1. The "24-Hour" Follow-Up 3. The Visible Adjustment

m Send an Email to the Driver: "Thank you for letting m Implement One Change: Pick one item from the
me ride. | noticed [Specific Positive Thing]. | am looking  audit and fix it within 7 days.

into [Specific Concern] and will get back to you." Why: Quick wins prove you are a partner, not just a passenger.
Why: This builds massive trust. It proves you were listening,
not just auditing. 4. The "Driver Feedback Loop"

- " ; m Within 7 Days: Tell the driver what you changed

2. The "Bridge" Meeting m Within 30 Days: Ride the same route again

m Meet with Transportation Leadership: Share your m Within 60 Days: Share results with full team

"Hot Spot" notes. Ask: "Is this a routing issue, a training ~ Why: One ride-along is data. Multiple ride-alongs over time is
issue, or a student discipline issue?" culture change.

Why: This prevents you from trying to solve a routing problem

with a discipline consequence (or vice versa).

NOTES:
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SAMPLE 24-HOUR FOLLOW-UP EMAIL

Subject: Thank You for Letting Me Ride Route [#]
Hi [Driver Name],

Thank you for allowing me to ride with you this [morning/afternoon]. | wanted to follow up on a few things |
observed:

What | appreciated:
« [Specific positive thing—e.g., "l noticed how you greeted every student by name. That kind of
relationship-building matters."]

What I'm looking into:
* [Specific concern from "Hot Spot" or "Repeat Offender" notes—e.g., "You mentioned the intersection at Maple
& 5th is stressful. I'm meeting with Transportation tomorrow to discuss options."]

I'll follow up with you by [specific date] with next steps. Please let me know if there's anything else | can support
you with.

[Your Name]

m RED FLAGS THAT REQUIRE IMMEDIATE ACTION

If you observe any of these, do NOT wait for the 7-day action plan:

m Driver unable to hear radio due to student noise

m Physical fighting or throwing objects

m Driver reports feeling unsafe stopping the bus

m Student opens window/door while bus is moving

m Driver is visibly overwhelmed (crying, shaking, resigned body language)

Next Step: Immediately contact Transportation Director and Risk Management.
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